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CHAPTER 1

PROFILE OF WEST GONJA DISTRICT

HISTORY

The West Gonja Municipality is one of the 7 administrative assemblies in the Savannah region of
Ghana. It was established on the 23rd of December 1988 by PNDC Law 207. In 2004 however,
the Central Gonja District was carved out of it with the passage of a new legislative instrument
(L.1.1775) and also the North Gonja District was carved out of the West Gonja District in 2012 by
(L.1. 2069). In January, 2020, the West Gonja District Assembly was declared a Municipal
Assembly under a declaration of Municipality instrument which was signed on 27th January, 2020
by His Excellency the President of the Republic of Ghana, Nana Ado Dankwa Akufo-Addo. On

12th February, 2019, Damongo was declared the capital of the newly created Savannah Region

with the coming into force of the Constitutional Instrument (CI) 105, which was signed into force
by the President.

VISION

The vision of the West Gonja district Assembly is to develop the district to the status of a

World class Municipality with a healthy, well informed and law abiding citizenry

MISSION
The West Gonja District Assembly exists to improve the standard of living of the people by

coordinating the activities of all stakeholders to ensure improved service delivery.

CORE VALUES

The core values of the West Gonja Municipal are in line with the Local Government Service
of Ghana. These are: Accountability, Client-oriented, Creativity, Diligence, Discipline,

Equity, Integrity, Innovativeness, Timeliness and Transparency.

LOCATION AND SIZE
West Gonja Municipal is located in the Northern Region of Ghana. It lies on longitude 10 51 and

20 581 West and Latitude 80 321 and 100 21 North. It shares boundaries in the south with Central
Gonja District, Bole and Sawla-Tuna-Kalba District in the West and North Gonja District to the


https://en.wikipedia.org/wiki/Savannah_Region
https://en.wikipedia.org/wiki/President_of_the_Republic_of_Ghana

North and East. The District is about 130km away from the regional capital, Tamale and has total
land area of 4,008.96sqg.Km.

TOPOGRAPHY
The topography is generally undulating with altitude between 150-200 meters above sea level. The

only high land is the Damongo Escarpment located north of the district capital.

The Mole River from the northern boundary joins the White Volta to the east of the district capital
and joins the Black Volta around Tuluwe in the Central Gonja District. The White Volta forms the
Eastern boundary of the district. The scarp at the outskirts of Damongo if developed could serve
as an alternative ground for picnicking. The river that washes the boundaries of Moagnori and
Murugu offers a great potential for fish farming and dry season irrigation farming necessary to

keep farmers in employment and income generation.

POPULATION
The projected population for 2021 is 5,7616. Of this, 28934 are males and 28682 females.

It is observed that, the male dominate in the Municipality which is at variance with the national
and regional pattern which have females outnumbering males. Nonetheless, this is not peculiar to
the West Gonja District as districts such as Bole, East Gonja and Kpandai have demonstrated
similar patterns.

Age-Sex Structure, Sex Ratio and Population Pyramid Data further shows that, the District
generally depicts a youthful population with 42.9percent of the population aged below 15 years.
Persons within the age group of 15-64, that is the working age population, forms 53.0 percent of
the population. The Municipality’s population generally declines with increasing age, with persons
aged 65 and older constituting only 4.1 percent of the population. The Municipality’s population
generally declines with increasing age, with persons aged 65 and older constituting only 4.1

percent of the population.

FERTILITY
The West Gonja Municipal records a total fertility rate of 3.3 which is lower than the regional rate

of 3.5. A general fertility rate of 94.2 persists in the District which is also lower than the regional

rate of 101.9. Crude birth rate in the Municipality stands at 22.4 percent.

The survival rate for both sexes is however 83.9 percent, which implies that for every 100 children

born in the Municipality an average of 83.9 of them survive. Children born to females of the age



cohort 12-14 have the least survival rate of 60.0 percent in the Municipality while the highest

survival rate (90.8%) for children ever born is recorded among females aged 30-34 years.

SETTLEMENT
The Municipality is predominantly a rural one with settlements scattered but mainly along the

highway. The top settlements in the Municipality are: Damongo, Larabanga, Busunu, Alhassan
Akura, Achubunyo, Jonokponto, Murugu, Sumpini, Sor No.2, Kabampe, Poposo Kura, Frafra

Resettlement No.3, Boroto, Nabori, Grupe, Tailorpe, Kananto, Mole, and Yipala.

ECONOMY
The key economic activity of the people of the Municipality is Agriculture. Farming, agro-

processing and trading in foodstuff.

More than six out of ten (63.4%) of the population aged 15 years and older are economically active.
Of the economically active population, 95.4 percent are employed while 4.6 percent are
unemployed.

For those who are economically not active, a larger percentage of them are students (52.1%, 29.2
percent perform household duties and 3.4 percent are disabled or too sick to work. Almost half
(44.8%) of the unemployed are seeking work for the first time.

Animals such as sheep, goats, cattle, pigs and fowls are also reared in the Municipality. The women
mainly engage in gari processing and sometimes Shea-butter production.

There is a dedicated market day (Saturdays) which comes on weekly, on which day traders from
within and adjoining districts and towns including Sawla, Wa, Tamale, Busunu, and Laribanga
converge to buy and sell.

The Municipal capital is also replete with hair dressing salons, carpentry, electrical, auto
mechanics and tailoring shops.

Financial institutions in the Municipality include Ghana Commercial Bank Ltd, GT Bank and

Bayport Financial Services.

ROADS
Roads linking communities of the Municipality are largely feeder roads. The main trunk road in

the District which is the Sawla-Damongo-Fufulso road which is also the oly road in good condition

after being bitumen surfaced.



Total feeder roads length is 154.1km out of which 81.2km is engineered, and 72.9km remains non-
engineered. With the exception of the main trunk road all other roads including some town roads

are not motorable during the rainy season.

AGRICULTURE
From the 2010Population and Housing Census, it is found that 60.5 percent of the population

engaged in agriculture. The Municipality is a major producer of groundnuts, maize and cassava in
the region. Agro-based industrial activities focus on Shea-butter extraction, gari and rice

processing.

The type of farming system prevailing is mixed farming. Besides crop production, some farming
families also engage in livestock and poultry rearing. With regards to crop production, semi-
permanent to shifting cultivation is practiced in the remote areas of the Municipality where land
availability is not constraint and population density is low. Mixed cropping dominates the cropping
pattern. Mono-cropping in the District is mostly related to commercial rice and maize farming.
Most farming practices involved the traditional labor intensive type characterized by the use of
hoe and cutlass. Tractor services have become the dominant farming practice use by farmers in the
District. Some farming population also relies on animal traction. To a greater extent, agriculture
in the Municipality is predominantly small holder, subsistence and rain-fed. Major traditional
crops cultivates in the Municipality include maize, sorghum, millet, groundnuts, cowpea, cassava,

rice and yam.

CLAMATIC CONDITIONS

Temperatures are generally high with the maximum occurring in the dry season, between
March/April and the lowest between December/January. The mean monthly temperature is 27°C.
The dry season is characterized by the Harmattan winds which are dry, dusty and cold in the
morning and very hot at noon. Evaporation is very high causing soil moisture deficiency. Humidity
is very low resulting in dry skin and cracked lips in humans especially within the Harmattan period.
Rainfall is bimodal with the average annual precipitation being 1,144mm. The rainfall pattern is
erratic, beginning in late April and ends in late October. The peak of rainfall is in June/July with
prolonged dry spell in August. The rains are stormy and torrential up to 300mm per hour. Erosion
and floods are common due to the torrential nature of the rains.The climatic condition here has

major influence in economic activities especially farming. Seasonal cereal crops like maize,
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sorghum, millet, groundnuts, soya beans and cowpea perform well but needs to be properly

targeted to avoid crop failure with the start of the rainy season.

SOIL

The district is situated in an old geological area. The rocks are mainly of Voltaian gold. There are
mudstones and sandstones in the Alluvial Damongo Formations. The extreme western part of
Damongo is composed of granite material of low fertility. Rich alluvial sandy deposits occur
around Damongo and the Kenikeni Forest Reserves. The soil around Kaotito is said to be fertile
and suitable for cereals, legumes and root crops including livestock production. Site selection to
meet good crop yield is therefore of critical importance. Underground water potentials are limited
due to the Voltaian Formation. This affects water supply situation leading to water shortage

especially in the dry season

VEGETATION

The natural vegetation is classified as Guinea Savannah Woodland, composed of short trees of
varying sizes and density, growing over a dispersed cover of perennial grasses and shrubs. The
vegetation consists predominantly of grassland with clusters of drought-resistant trees such
as baobabs, acacias, Shea trees

BIO-DIVERSITY AND GREEN ECONOMY

West Gonja District has six protected areas. These are the Mole National Park, Kenikeni Forest
Reserves, Damongo scarp forest reserve, Nyembong Forest reserve, Bombi and Damongo Town
Plantation with a rich array of flora and fauna. All the forests are natural except Bombi and
Damongo Town forests which are artificial. Mole Park which is located about 23km North-west
of Damongo, is the largest Protected Area in the country and one of the best managed game and
wildlife parks not only in Ghana but Africa, south of the Sahara desert. The park covers an
estimated area of about 4,577sq km and is a major tourist attraction not only for the North, but
nationally and also of significant conservation value at sub-regional and international level. In the
year 2013, 14,500 people (both Ghanaians and foreigners) visited the park. The constructed
Fufulso-Sawla road is expected to boost both domestic and international visitors to the park

significantly.


https://en.wikipedia.org/wiki/Adansonia_digitata
https://en.wikipedia.org/wiki/Acacia

EDUCATION
The Municipality has eighty five (85) basic and second cycle institutions: Thirty-four (34) are

kindergarten and nursery, 33 primary schools, 17 Junior High Schools and only three (3) Senior
High Schools.

The Municipality is also blessed with an Agricultural Training College and a Health Assistants
Training School.

There is a Health Assistance Training School in the Municipality to augment the human resource

needs of the sector

LITERACY
Almost half (47.7%) of the population in the Municipality are not literate compare to the national

average of 25.9 percent.

Persons literate in English only (51.0%) form the highest proportion of literate categories as
indicated in the Table and this is followed by persons literate in both English and Ghanaian
language (47.5%).

Person literate in Ghanaian language only forms an insignificant proportion of 1.2 percent which
appears to be very worrying. Thus, literacy in the Municipality is largely limited to two main

languages: English and Ghanaian language, with English literacy as the major.

HEALTH
The West Gonja Municipality Hospital is the highest level of health care facility in the District.

This is supported by Health Centres at Langbonto, Laribanga, Achubunyo, Mole and Busunu.

The Tamale Teaching Hospital serves as a referral centre for medical conditions which these
facilities are unable to contain. Other people also assist to provide health services to the population,
namely, Trained Traditional Birth Attendants (TBAs), Village health workers and Guinea-worm

volunteers.

WATER AND SANITATION
There are various sources of water in the district for both commercial and domestic purposes.

These include limited mechanized boreholes, boreholes, dug-outs and dams. Underground water
potentials are limited due to the Voltaian formation.
Because of the low nature of the water table it becomes very difficult drilling for water. Most

existing boreholes are mechanized into the pipe system.



The district depends largely on the Damongo and Kpiri dams which serve as sources of water for
cooking, building and for irrigation activities in the dry season.

The District has 143 boreholes fitted with hand pumps, 45 mechanized boreholes and 10 dams.
There is also a conventional Small Town Water System in Damongo which is broken down for
many years now. The portable water coverage however decreased from 73.18% in 2012 to 65.55%
in 2015 (CWSA, DIMES) due to low yielding of the boreholes and poor management of water
facilities. The Water and Sanitation Management Teams (WSMTSs) in the communities do not
function effectively, leading to breaking down and non- repair of many hand pumps and
mechanized boreholes. The situation has compelled water users across the Municipality to resort
to other sources such as dams, rivers, and streams etc. which are not safe for human consumption.
The Municipality has improved its sanitation situation from 13% in 2014 to 19.5% in 2015. This
is as a result of increase in the construction of institutional latrines to 68 and household latrines to

603 through Community- Led Total Sanitation Programme.

CULTURE & ETHNICITY
There are 22 ethnic groups in the Municipality. The major groups in order of magnitude include

Gonja, Hanga, Kamara, Dagomba, Tampulma, Frafra and Dagaaba.
The lack of ethnic homogeneity tends to constrain socio-cultural organization and development.
However, there is inter-ethnic marriages and peaceful co-existence, which points to unity in

diversity.

FESTIVALS

The West Gonja Municipal shares similar festivals with other districts in the Northern Region.
Prominent among these are Damba, Fire festival (Jintigi) and the annual Christian and Islamic

festivals.

TOURISM
West Gonja Municipality has six protected areas. These are the Mole National Park, Kenikeni

Forest Reserves, Damongo scarp forest reserve, Nyembong Forest reserve, Bombi and Damongo
Town Plantation with a rich array of flora and fauna.

All the forests are natural except Bombi and Damongo Town forests which are artificial. Mole
Park which is located about 23km North-west of Damongo, is the largest Protected Area in the



country and one of the best managed game and wildlife parks not only in Ghana but Africa, south
of the Sahara desert.

The park covers an estimated area of about 4,577sq km and is a major tourist attraction not only
for the North, but nationally and also of significant conservation value at sub-regional and
international level.

In the year 2013, 14,500 people (both Ghanaians and foreigners) visited the park. The constructed
Fufulso-Sawla road is expected to boost both domestic and international visitors to the park
significantly. The Mole National Park attracts both foreign and local tourists and offers direct
employment and indirect employment through services delivery and facilities to some people in
the district. However some communities had to relocate to make way for the creation of the park.
Opportunities for revenue generation either direct or indirect exists for the Municipality Assembly
to explore in relation the  tourism potential within the  district.
Other forest Reserves are: Damongo scarp located north of Damongo (38.50 km2); Nyembong
located south East of Damongo (10.25km2); Bombi (5.75km) after the Damongo Hospital towards
Kotito No. 1 and Damongo Town Plantation (7.12km). Thus, the total area of the remaining four
forest reserves is 61.62km. These are potential tourist sites which are not developed.

RELIGION
There are four major religious groups in the West Gonja Municipality. These are Islam (41.7%),

Catholic (26.3%), Pentecostal (8.0%) and Traditional Worshippers (5.4%). The most dominant

religion in the Municipality is therefore Islam. Christianity and Traditional religion then follows.

TRADITIONAL AUTHORITIES/ CHIEFDOMS
At the top of the Chieftancy structure in West Gonja Municipality is the Yagbonwura. He sits at

the top of all gonjaland traditional council and so is the overlord of the Gonja Traditional Area.
There are two Paramouncies in the District made up of Damongowura and Busunuwura.

They also have other title chiefs eligible to the paramouncies at Damongo and Busunu. In the case
of Damongo,Budonwura, Kolasiwura and Kasepewura are eligible to ascend the throne of
Damongowura. Of the Busunu paramouncy, Muruguwura and other titles are also eligible to
ascend the throne. There are other titles occupying various positions in the hierarchy of chiefs in
the Municipality. The Ngbaripewura occupy the important position of being the mouth piece of
the gods of the land.



TELE-COMMUNICATION COVERAGE
Overall, a little over twenty-nine percent (29.1%) of the 26,716 population 12 years and older have

access to mobile phones within the Municipality.

This is higher than the Northern regional average of 22.3 percent but lower compared to the
national average of 47.7% (GSS, 2013). Although there is nearly a balance in the sex distribution
of the population 12 years and older within the Municipality, it is observed that male ownership
of mobile phones (58.2%) outpaced that of females (41.8%) by some 16.4 percentage points. This
falls in line with the findings of the National Analytical Report of the 2010 Population and Housing
Census where male dominance in mobile phone ownership is found to exist in all regions of Ghana
(GSS, 2013).

1.02 CLIMATE CHANGE
Climate change describes the average change in the weather condition - such temperature and

rainfall in region over a long period of time.

Climate change has been a topical issue in the world since the 20" century. Since the mid-20™
century the rates of human activities have impacted greatly on the earth’s climate system and the

global scale of this impact have been unprecedented.

Human activities have been the major cause of climate change and this is undisputed by any
scientific body or agency. The largest driver of climate change has been the emission of

greenhouse gases, of which Carbone dioxide and methane which constitute more than 90%.

Fossil fuel burning for energy consumption is the main source of these emissions, with additional

contribution from agriculture, deforestation, and industrial processes.

In the West Gonja District, temperatures are generally high with the maximum occurring in the
dry season between March/April and are lowest between December/January. The mean monthly
temperature is 27°c. The dry season is characterized by the harmattan wind, which is dry, dusty
and cold in the morning and very hot at noon. Evapotranspiration is very high causing soil

moisture deficiency. Humidity is very low causing dry skin and cracked lips during this period.

Rainfall is unimodal with the average annual precipitation being 1,144mm. The rainfall pattern is

erratic, beginning in late April to late October. The peak of the rainfall is in June/July with



prolonged dry spell in August. The rains are stormy and torrential up to 300mm per hour. Erosion
is therefore a common phenomenon due to the torrential nature of the rains. However, climate

variability has been observed.

Farming which is the mainstay of the people is therefore done once a year as it is rain-fed. The
erratic rainfall pattern makes farming risky and therefore low yields. Some activities during the
dry season are collection of sheanuts, wild honey harvest, agro processing, fuel wood harvest etc.

Thus, they turn to the natural commons which endanger the environment.

The human activities such as charcoal burning, logging and overgrazing have also aggravated the
climate situation. These activities have contributed to prolong drought, windstorms, soil erosion
and threat to the food security of the District.
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1.02.1 Climate Change Analysis
Potential Climate Impacts and Proposed Adaptation and Mitigation Strategies

emergence of new climate-sensitive
disease vectors due to higher
temperatures and changing
precipitation patterns.

e Increase in incidence of diarrheal
diseases due to higher temperatures,
especially in dry seasons (e.g.
cholera).

e Increased risk of heat-related death or
illness, and preterm birth due to
exposure to higher temperatures

e Destruction or disruption of
sanitation and health facilities and
access roads due to extreme events,
such as floods.

e Disruptions in access to health
facilities, as well as drug and supply
distribution chains, due to weather
and climate events.

Sectors  [Potential Climate Change Vulnerability | Adaptation Strategies
Agriculture le  Damage to crops and reduced e Provide farmers with new cultivars that are
productivity due to heat stress drought and heat-tolerant
e Reduced water availability for crops |e Improve agricultural infrastructure (i.e.,
and livestock due to increased develop irrigation, farm dams,
evaporative demand from higher mechanized farming and food
temperatures banks/silos)
e Increased prevalence of parasites and |e Provide extension services and training in
diseases that affect crops and climate-smart agriculture
livestock due to changing climate ¢ Implement activities to enhance the natural
conditions. resource base (e.g., restrict slash and burn
e Decreased agricultural productivity, agriculture that increases erosion and
food security, and nutrition caused by reduces soil fertility)
changes in rainfall. e Support investments in new technologies
e Increased land degradation and loss and management practices (e.g selection of
of crop lands suitable land) that will increase returns
Health e Acceleration of the life cycles or e Ensure that water and sanitation systems

and energy systems are adequate and
resilient to climate impacts

Consider the sustainability of roads that
connect vulnerable populations to health
centers or food markets

Ensure that siting choices for health
facilities and building codes consider
current and projected climate risks, such as
increasing thermal stress, frequency of
floods or extreme events.

Rebuild “climate smart” after extreme
events to improve access to health services
over the long run.

Design health infrastructure (e.g.,
hospitals) and health system supply chains
to minimize their greenhouse gas footprint,
as appropriate. For example, install solar
panels where feasible

Add information to public health fact
sheets with advice on how to respond to
the influence of climate stressors on the
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development and spread of vector- and
water- borne diseases

Identify climate-relevant diseases and gaps
in information systems that could provide
early warning of changes in relevant health
patterns

Use surveillance equipment needed for
early warning and emergency response to
provide information to managers and
designers of health programs and services.
Ensure relevant information for climate-
sensitive disease monitoring and early
warning systems is captured, and
investments in health and weather
monitoring are leveraged.

Increase the capacity of health care and
emergency services to support disaster
planning and management

\Water
Quantity and

Quality

Reductions in supply due to
evaporative water losses due to
higher temperatures and decreased
water flow due to reduced rainfall
Increased water demands for potable
and for agricultural use due to higher
temperatures

Reduced supply of freshwater due to
inundation of coastal aquifers from
sea level rise, and accelerated
salinization of coastal aquifers
Increased competition for water for
rural and urban needs due to drought
and water shortages

Increase in wells drying up, due to
declining precipitation.

High levels of suspended sediments,
potentially exceeding water treatment
capacity, due to flooding.

Reduced ability of rivers to dilute and
carry away contaminants due to low-
flow periods

Increased damage to water supply
and sanitation systems, including

collection, treatment, and distribution

Increase water supply by expanding the
capacity of existing sources; e.g., the number
and/or depth of boreholes, surface water
supply, rainwater harvesting

Recycle water for non-potable grey water,
including sanitation

Reduce water losses by fixing leaky
infrastructure, regulating and enforcing water
theft violations

Increasing water efficiency in agriculture and
industry through conservation agriculture and
water-efficient irrigation practices

Educate consumers about water conservation
Install non-return valves on septic tanks to
ensure they are closed during flood events
Incorporate considerations for flooding
and drought into the
design/upgrades/maintenance of intakes,
dams, and underground water conveyance
infrastructure

Locate the tank in an elevation that is high
enough to provide adequate pressure
despite low tank levels.

Site sanitation systems away from flood
risk zones

Design pumping stations above floodplain
or use submersible pumps
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systems, due to increased intensity of
precipitation.

Reduced efficiency of sanitation
systems and treatment performance
due to prolonged drought.

Damaged pumps due to sea level rise
and saltwater intrusion.

Inundation of low-lying latrines and
septic systems caused by sea level
rise.

Damage to water supply and
sanitation infrastructure due to
flooding.

Replace latrines with dry or composing
latrines to provide increased odour control
and reduce water use

Transportatio
n and
Infrastructure

Higher levels of structural damage
and road deterioration due to flooding
caused by increases in heavy
precipitation and inland flooding.
Increased risk of wildfire damage to
infrastructure due to drought
Increased incidence of transportation
service disruption, resulting in loss of
access to critical destinations and
services, and impeded restoration
efforts of energy, water supply and
sanitation, and communication
services due to increases in heavy
precipitation and inland flooding

Increase drainage capacity to
accommodate more severe rainfall events.
Establish green infrastructure buffer zones
to absorb water runoff and reduce
flooding.

Identify emergency management
procedures and alternative routing to
maintain critical transportation services
during severe events.

Monitor changing environmental
conditions affected by climate (e.g., land
erosion patterns, frequency and severity of
inundation events) to understand evolving
adaptation needs.

Increase financial and technical resources
for more frequent maintenance and repairs
to accommodate changes in temperature
and precipitation.

Track changes in maintenance needs and
schedules over time as adaptation actions
are implemented

1.03 IDENTIFIED DEVELOPMENT ISSUES
¢ Youth unemployment and underemployment among rural and urban youth
Inadequate access to affordable credit
Inadequate access to land for agriculture production.
Low proportion of irrigated agriculture
Low transfer and uptake of research finding

52



Poor storage and transportation systems

Low application of technology especially among smallholder farmers leading to
comparatively lower yields

Low level of husbandry practices

Poor tourism infrastructure and Service

Poor quality of education at all levels

Growing incidence of child marriage, teenage pregnancy and associated school dropout
rates

Limited access to education for PWDs

High HIV and AIDS stigmatization and discrimination

Increasing morbidity, mortality and disability due to communicable, non-communicable
and emerging diseases

Inadequate coverage of reproductive health and family planning services

Gaps in physical access to quality healthcare

Inadequate social mobilisation, advocacy and communication on nutrition

Increasing demand for household water supply

High prevalence of open defecation

Growing incidence of child marriage, teenage pregnancy and associated school drop-out
rates

Limited community-level sports and recreational activities

Inadequate and limited coverage of social protection programmes for vulnerable groups
Illegal farming and harvesting of plantation timber

Forest fires

Low economic capacity to adapt to climate change

Inadequate inclusion of gender and vulnerability issues in climate change actions

Weak enforcement of planning and building regulations

Poor quality and inadequate road transport network

Inadequate infrastructure to support the delivery of energy services

Low contribution of renewable energy in the power generation mix

Low broadband wireless access

Limited capacity and opportunities for revenue mobilisation

Weak capacity of local governance practitioners

Poor coordination in preparation and implementation of development plans

Weak involvement and participation of citizenry in planning and budgeting

1.04 GENDER MAINSTREAMING

Gender mainstreaming is about assessing the different implications for people of different genders
of any planned policy action, including legislation and programmes, in all areas and levels.
Mainstreaming essentially offers a pluralistic approach that values the diversity among people of
different genders.

Gender mainstreaming is crucial to the development of the district. Both male and female
contribute in diverse ways to the general development of the district. Notwithstanding this, there
is no equality in the provision of opportunities for both sexes. The female/women are disadvantage
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in term of opportunities to enable them contribute effectively to the development of the district.
This poses a serious challenge to them and affects their contribution to the development of the
district. For instance, women in the district lack access to credit to enable them start businesses.
They also do not have adequate knowledge in business management and as well lack the habit of
saving. Below are the gender gaps identified and proposed activities to address them.

4.04.1 Gender analysis

SN | GAPS IDENTIFIED PROGRAMMES AND PROJECTS
TO ADDRESS THE GAPS
1 | Inadequate nutritional foods and Train 40 women in soya fortification of
malnutrition among pregnant mothers  |staples
and children in households
2 | Women have inadequate knowledge in  [Sensitized women groups in home
home management, hygiene and management, health and nutrition care
nutritional care. (15 communities)
3 High unemployment amongst women Support women groups to setup
businesses
4 | The habit of saving among household is  [Form, train and procure tool kits for 20
very low VSLA groups
5 | Inadequate knowledge in group Train 20 women (VSLA) groups on
dynamics and business development group dynamics and business
development
6 ;r;;%iijgri Lr;a\c;;%f’;i;rjﬁzfdge Lthe Monitor 25 VSLAs (women) groups
7 | Lack of access to Capital by women Link 16 women groups to credit
institutions
8 | Women groups do not have bank Facilitate the opening of bank accounts
accounts for safe keeping of their funds [for women groups
9 | Low participation of women in
agriculture Sensitization of communities on the
need for women to have access to land
for Agric activities
10 | Inadequate business management skills [Train 16 women group executives in
by women group business management
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CHAPTER 2

2.0 POCC ANALYSIS
The prioritized key development issues are further subjected to POCC analysis to find out the degree to

which they can be resolved considering the potentials and opportunities available to the District while also
identifying the constraints and challenges that may plague the resolution of the development issues
identified. The matrix below gives detail POCC analysis of each prioritized development issues identified.
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2.01 Potentials, Opportunities, Constraints and Challenges (POCC) Analysis

The issues teased out from the situation analysis, and community perspective were prioritized and further subjected to analysis for their potentials, opportunities, constraints

and challenges in the table 6 below.

Table 1: POCC Analysis of Prioritized Development Issues

Development issue

Potentials

Opportunities

Constraints

Challenges

Limited access to credit
by SMEs

Youth groups

Presence of Business/Occupational
groups

Presence of CBOs/NGOs
Availability of land

Peaceful environment
Availability of Rural Enterprise
Programme

Presence of Small Scale
enterprises

Presence of Commercial and Rural
Banks and Micro Finance
Companies

Presence of MVTI

Presence of GRATIS
Availability of other Training
Institutions

Availability of GYEEDA
Availability of BUSAC fund
Availability of MASLOC

Availability of Youth Enterprise

Support (YES) fund

Lack of credit facilities

Use of Outmoded technologies
Exodus of the youth to south for
greener pastures

Inadequate employable skills by the
youth

Inadequate training centers in the
District

Inadequate entrepreneurial and
managerial skills

Inadequate knowledge in record
keeping and business proposal
writing

High illiteracy rate

Large informal sector

Low interest of youth in skill
development

Weak business skills &
investment opportunities
High investment risk and
loan payment default
Limited financial institutions
in the District

Inadequate saving and
investment culture

CONCLUSION

With the amount of potentials and opportunities available to the District, the constraints could be managed and the challenges resolved

with stakeholder participation to resolve the issue of limited access to credit by SMEs.

Poor tourism
infrastructure and
Service

Naturally endowed biodiversity
and natural capital

Home to the Mole Game Reserve,
the largest protected area in Ghana
Laribanga mosque and Mystic
stone and other landmarks

Good road access to Mole.

The district has both national
and international recognition
due to the presence of Mole
National Park

Abundant human resource
capacity within NGO sector
working in the District

Absence of holistic District land use
plan

Inadequate community involvement
and knowledge

Absence of tourism related
amenities such as hotels, water etc.

Increasing population
growth and urbanization
Insufficient cross-sectorial
coordination at the national
level.
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Development issue

Potentials

Opportunities

Constraints

Challenges

Celebration of annual Gonja
Damba
Relative peace in the District

Existence of adequate donor
support for natural capital
management program
Availability of both foreign and
local investors

Inadequate promotion of tourism
related products such as artifacts,
smocks etc.

Illegal logging

Poaching

Corruption among office
holders and law enforcement
agencies

CONCLUSION

Given the level of potentials and opportunities within the sector, the constraints could be resolved as the district has control over them

whilst managing the challenges to address the issue of poor tourism infrastructure and Service.

Poor storage and
transportation

Qualified and well trained staff
Processing centers
Good dry weather for drying

Availability of storage local
materials

Adequate predators available to
control storage pests

World Vision

Inadequate processing and storage
facilities,
Low use of improved technology

High incidence of storage
pests

High cost of storage
chemicals

CONCLUSION

As a result of the potentials and opportunities that abound, the issue of poor storage and transportation could be resolved by addressing

the constraints and challenges.

Low transfer and
uptake of research
findings

Well trained agric. Students
Damongo Agric. College
Pong- Tamale Vet. College

Collaboration with identified
stakeholders

National service personnel
Community livestock workers
Replacement of retired staff

Inadequate resource/funds
Lack of vaccines and drugs for
livestock and poultry.

Low AEA/ farmer ratio

Delay in the release of
DACF

Dwindling donor support
Delay in payment of
contractors

Inadequate private sector
participation in Education

CONCLUSION

With the potentials and opportunities available, the issue of low transfer and uptake of research findings could be addressed by managing
the challenges whilst resolving the constraints.

Low application of
technology especially
among smallholder
farmers leading to

Vast fertile agricultural land
Competent extension staff
Irrigation facilities

E-agric operational

Use of mobile phone to access
weather information

AEA:s available to help.

Poor loan repayment
High haulage charges
Inadequate input dealers

Bush fires,

Poor soil fertility

High cost of farm inputs and
equipment.
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Development issue

Potentials

Opportunities

Constraints

Challenges

comparatively lower
yields

Inadequate market for
agricultural produce

CONCLUSION

Given the opportunities and potentials, the District can resolve the constraints and manage the challenges to mitigate the issue of low

application of technology especially among smallholder farmers leading to comparatively lower yields

Poor quality of
education at all levels

District Assembly/MP
DOET

Traditional Authorities
Circuit supervisors
District Education staff
Retired educationists
NGOs/CBOs/FBOs

Assembly persons/Opinion leaders
Heads and assistant heads of Basic

schools
SMCs/PTAS
Student unions in the District

GPEG

DFID

Camfed

World Vision

Free exercise and Textbooks
Programme

GETFund

Unicef

Lack of logistics for supervision
Inadequate qualified teachers
Teacher absenteeism

Laisez faire attitude of heads of
basic schools

Misplacement of specialized
teachers

Weak educational foundation
Walking long distances to school
Refusal of postings to the rural areas
by teachers

Negative cultural Practices ( Early
marriages, Child elopement)

Government Policy on mass
promotion

Poor parental care

Avrbitral change of textbooks
and syllabi.

Loss of contact hours
through distance learning
programmes (teachers)
Dwindling donor support
Delay in payment of
contractors

Inadequate private sector
participation in Education
Exodus of girls to the south
for Kayaaye

Sparse settlement nature of
the District limits access.

CONCLUSION

The issue of poor quality of education at all levels could be addressed with the available potentials and opportunities whilst managing the

constraints and challenges.

Inadequate and
inequitable distribution
of critical staff mix

District Assembly/MP

Upgraded Fufulso- Damongo road

Presence of Nursing Training
School

Presence of Development
partners

Increase in the number of
training institutions
World Vision

Lack of District incentive to lure
medical officers and other health
personnel

Lack of basic amenities

High cost and long duration
of training medical officers
Lack of deprived area
incentive as a national policy
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Development issue

Potentials

Opportunities

Constraints

Challenges

High pool of mid- level human
resource that can be trained to
become medical officers

High numbers of students
qualifying into health training
institutions

Sponsorship Scheme for health
personnel

Inadequate health infrastructure and
equipment

High cost and long duration of
training medical officers

to lure medical officers and
other health personnel

Lack of personal
development opportunities in
the District

Bigger and private health
facilities better positioned to
attract health personnel

CONCLUSION

With the potentials and opportunities at the District disposal, the challenges could be managed whilst the constraints are resolved to

address the issue of inadequate and inequitable distribution of critical staff mix

Gaps in physical access
to quality health care

High traditional support and
release of land

High community enthusiasm
District Assembly

Presence of Development
partners

Government policy on provision
of CHPS compounds

RING Project

Inadequate resource/funds
Weak revenue mobilization of
District Assembly

Competing demands on
budgetary allocations
Sparsely population and
settler farmers

CONCLUSION

The potentials and opportunities could be utilized whilst steps taken to tackle the constraints and challenges in order to address the gaps in

physical access to quality health care

Increasing morbidity,
mortality and disability
due to communicable ,
non-communicable and
emerging diseases

District Assembly

Relatively high ownership long
lasting insecticide treated bed net
(LLIN)

Presence of CBS in communities
Presence of health facilities
Presence of Health personnel
NHIS

Environmental Health Department
Chemical Sellers

Global support due to MDG
target

Presence of various agencies
that support LLIN ownership
and use e.g. Network,
President’s malaria initiative.
Indoor Residual spraying
programme

Malaria vaccine research and
development

Local Radio Station

Weak community structures

Poor community participation

Influx of quack medical practitioners
and Sub- Standard malaria
medicines

Poor environmental sanitation

Competing demands on
budgetary allocations

Erratic and inadequate
supply of Rapid Diagnostic
Test Kits, LLINSs etc.

Lack of effective border
controls to check fake anti-
malaria medicines and quake
practitioners

High illiteracy rate
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Development issue

Potentials

Opportunities

Constraints

Challenges

CONCLUSION

Given the potentials and opportunities available in the district, the challenges can be managed whilst the constraints are resolved to solve

the issue of increasing morbidity, mortality and disability due to communicable , non-communicable and emerging diseases

Inadequate coverage of
reproductive health and
family planning
services

Growing incidence of
child marriage, teenage
pregnancy and
accompanying school
drop-out rates

Presence of CBS
NGOs/CBOs/FBOs

Student unions/associations in the
District

Presence of Local Radio

Male involvement in Family
Planning

Presence of Health facilities and
personnel

Government subsidies on FP
commodities

Support for production of FP
commodities by Local
Pharmaceutical companies

Weak community structures

Poor community participation
Negative socio- cultural beliefs and
practices

Long Distances to access Family
Planning services

Attitude of some health personnel

Untimely release of donor
support

Frequent shortage of FP
Commodities

Family Planning not part of
NHIS

Religious beliefs

Non- practice of Family
Planning by Catholic
facilities, the major health
service provider in the
District

CONCLUSION

With the potentials and opportunities available, the issue of inadequate coverage of reproductive health and family planning services and

growing incidence of child marriage, teenage pregnancy and accompanying school drop-out rates can be addressed by resolving the

challenges and managing the constraints

Inadequate and limited
coverage of social
protection programmes
for vulnerable groups

Existence of Youth groups
Existence of Dept. of Social
Welfare and Community
Development

CBOs/faith based organs.
Peaceful environment
Availability of Rural Enterprises
Programme

Existence of PLWDs groups
Existence of Women groups

NGOs

Internet

Training institutions
YEA

LEAP Programme

Lack of credit facilities

Untrained and inexperienced staff
Outmoded farming practices
Exodus of the youth to south for
greener pastures

Influx of Nomadic Fulani Herdsmen
Inadequate employable skills by the
youth

Inadequate training centers in the
District

High illiteracy rate

Erratic rainfall pattern
Inadequate
resources/logistics

Limited number of financial
institutions

Armed Robbery

Negative cultural and
religious practices
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Development issue

Potentials

Opportunities

Constraints

Challenges

CONCLUSION

The potentials and opportunities that abound in the district can be used to address the issues of inadequate and limited coverage of social

protection programmes for vulnerable groups and high levels of unemployment and under-employment amongst the youth whilst

mitigating the constraints and challenges.

Increasing demand for
household water supply

Rain water

Rivers such as Sori,

Mognori, Tachali

Dams such as E. A. Mahama dam,
Canteen Dam etc.

Lake Kpiri

Key institutions available (EHU,
WSMTs, DWST, DWD)

World Vision Ghana

World Vision International
(WVI)

CWSA

SRWSP

Development partners
RING

SNV

World Food Programme

Lack of means of transport
Mismanagement of some of the
water systems

Inappropriate human activities such
as illegal logging, use of chemicals
for fishing and farming along the
river banks and dams

Inadequate capacities of WSMTs,
DWST and EHD.

Drying up of rivers and dams
Low water table

Inadequate resources
Sparsely and farm settlement

CONCLUSION

As a result of the available potentials and opportunities in the district, the constraints can be resolved and the challenges managed to

address the issue of increasing demand for household water supply

High prevalence of
open defecation

Poor sanitation and
waste management

Presence of EHU
Presence of Zoom lion Ltd
EPA

World Vision Ghana
CBOs/NGOs/FBOs

SNV

SRWSP

World Food Programme
WVI

Inadequate collection points and
Final Disposal sites

Inadequate sanitation facilities
Improper management of sanitation
facilities

Improper housing system

Low communal spirit in
communities

Attitudes

Ignorance
Inadequate resource
Low water coverage

CONCLUSION

With the available potentials and opportunities in the district, the issue of high prevalence of open defecation and poor sanitation and

waste management can be addressed by mitigating the constraints and challenges

High stigmatization and
discrimination of HIV
and AIDs and High

High HIV/AIDs awareness level.
Drugs available to make patients
comfortable.

Budgetary allocation available
to support advocacy on
stigmatization.

Attitudinal barriers.
Effects of Cultural beliefs

Inadequate funding to meet
basic cost of advocacy and
continuous sensitization.
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Development issue

Potentials

Opportunities

Constraints

Challenges

incidence of HIV and
AIDS

Availability of HIV councilors’.
Health NGOs available.

Self-supporting groups.
National and regional advocacy
support groups.

Limited community
level sports and
recreational activities

Land available for sports
infrastructure.

Abundant talents to be tapped.
High level of interest in several
sporting disciplines.

Support from government
officials.

Contribution from the
Assembly.

Proposed regional capital.

Local funding limitations.

Limited funding
Low patronage sporting
activities by the youth.

Conclusion

The potentials backed by the opportunities are laudable enough to facilitate the provision of infrastructure to resolve this development

issue.

Ineffective sub-district
structures

Existence of office
accommodation for 2 Town/Area
Councils

Existence of Electoral Areas and
Unit Committees in all Town/Area
Councils

Presence of Town/Area Councils
Volunteer staff

High interest of Chiefs and Elders
Presence of CBOs/NGOs
Presence of qualified personnel
Existence of Community- Based
Organizations

('Youth and Women groups)
Existence of the Decentralized sub
structures

Support from the MDAs at the
Regional and National levels

Support from Development
Partners( RING, WVI etc)

Support from National Service
and Volunteer Programmes

Support from the Youth
Employment Programme

Lack permanent staff

No remuneration/ allowance for staff
Inadequate training of Assembly
members, Town/Area Council
members and staff

No commitment of some Volunteer
staff

Lack of means of transport
Inadequate office equipment,
logistic and amenities ( Computers
and accessories, Photocopiers,
Telephone, electricity etc)
Inadequate means of Transport for
Extension and Field staff
Inadequate Data and participation in
Planning and Monitoring

Inadequate support to the
sub- structures

Inconsistent and
uncoordinated donor support
Establishment of parallel
structures in communities
Government employment
Policy

Inadequate coordination and
cooperation between DA and
Area Councils and unit
committees

Politicization of Area
councils and unit
committees.

Incomplete decentralization
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Development issue

Potentials

Opportunities

Constraints

Challenges

Weak capacity of local
governance
practitioners

High number of qualified
professionals.

High interest in working in LGS.
Experienced staff to mentor new
recruits.

Vacancies exits to be filled.
Government flagship
interventions available.
Large number of training
institutions and capacity
building consultants.

Financial clearance is difficult.
Politicization of recruitment.
Corruption affects professionalism.

Dual allegiance of
Departments

Government Employment
Policy

Inadequate District’s Share
of the Common Fund
Inadequate Departmental
budget allocations (MTEF),
GOG

CONCLUSION

Given the available potentials and opportunities in the district, the constraints can be managed and the challenges resolved to address the

issue of ineffective sub-district structures and weak capacity of local governance practitioners

Limited capacity and
opportunities for
revenue mobilization

Vibrant Area Councils
Traditional Authorities
Commissioned collectors
available.

Presence of the Mole Game
Reserve

Weak revenue generation and
mobilization infrastructure
Inadequate data on ratable items

Collusion between revenue
collectors and payers
Freeze on employment
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Development issue

Potentials

Opportunities

Constraints

Challenges

Markets Available

Presence of businesses (both small
and medium scale)

Presence of occupational/business
groups

Influx of the nomadic Fulani
herdsmen

Relative peace in the District

Availability of private
companies for revenue
collection

Ceded revenue to the District
Assembly

Availability of national and
International development
organizations

Qualification of FOAT
assessment for District
Development Facility
Availability of Yagbon
foundation

Inadequate education on revenue
generation

Inadequate involvement of
stakeholders in revenue generation
and mobilization

Low capacity of revenue staff
Improper record keeping of business

Inadequate cooperation
between the District
Assembly and the Mole
Game Reserve

Drying up of donor support

CONCLUSION

With the potentials and opportunities available in the district, the constraints and challenges can be mitigated to resolve the issue of

Limited capacity and opportunities for revenue mobilization

Weak involvement and
participation of
citizenry in planning
and budgeting, esp. the
vulnerable

Presence of women role models

Existence of women and physical
challenge social and economic
groups

Presence of women assembly
members

Presence of Peer educators
Presence of Community Based
Organizations

DA Support

Presence of CBOs/NGOs

Availability of Development
partners support

Government support and
policies

Use of Bottom- up approach to
development by governmental
and non- governmental
organizations

Interest of Development
agencies to use decentralized
structures at local level.
Support from Development
Partners

High illiteracy among women and
the physically challenged
Inadequate support to women, the
physically challenged and PLWHA
Inadequate education and
acceptance of women and physically
challenged empowerment
Inadequate education on child rights
Politicization of development issues
at the community level

High illiteracy rate in communities
Inadequate education and
involvement of communities in
development programs

Traditional and religious
beliefs and practices
Women traditional roles in
the household

Poverty

High stigma and
discrimination against
HIV/AIDS affected and
infected

Apathy

Ignorance

Tailor- made development
packages
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Development issue

Potentials

Opportunities

Constraints

Challenges

Presence of Unit Committee
members and Assembly persons
Presence of dynamic chiefs
Well- structured Chieftaincy
institutions

Share of revenue generated from
their areas.

Citizens ( both home and abroad)
support

Inadequate orientation of
community leaders such as chiefs,
assembly members, unit committee
members and opinion leaders

Mistrust among
communities, District and
National level actors

CONCLUSION

As a result of the potentials and opportunities that are in the district, t

planning and budgeting, especially t

he issue of weak involvement and part

icipation of citizenry in

he vulnerable can be resolved if steps are taken to mitigate the constraints and challenges

Poor coordination in
preparation and
implementation of
development plans

Presence of the District Assembly
Fully complement of all
Departments and agencies

High development interest
Existence of NGOs/CBOs/FBOs
Existence of Traditional
Authorities

Powers conferred in the District
Assembly by Act 462

On- going decentralization
process and amalgamation of
depts. and agencies

National Collaboration among
stakeholders

Interest of Development
agencies to use decentralized
structures at local level

Inadequate resource by the District
Assembly

Absence of programme for
coordination of development
activities and programs

Inadequate capacity of the DPCU to
coordinate development activities
Inadequate cooperation of some
departments and agencies

Lack of adequate data

Dual allegiance of some
departments and agencies
Inconsistent legal
frameworks establishing
some departments
Establishment of parallel
structures

Inadequate commitment of
some leaders

CONCLUSION

The issue of Poor coordination in preparation and implementation of development plans in the district can be addressed given the

available potentials and opportunities that are in the district
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CHAPTER 3

ALIGNMENT OF ADOPTED DEVELOPMENT OF ISSUES, DEVELOPMENT
DIMENSIONS GOALS, OBJECTIVITIES AND STRATEGIES

3.0Adoption of Sustainable Development Issues

The impact of issues with significant opportunities and potentials to be addressed after the POCC analysis
by DPCU was second most important activity step taken to identify sustainable development issues for
adoption. The impact of prioritized issues after the POCC analysis was assessed based on the following

criteria:

Significant linkage effect on meeting basic needs of the people

Multiplier effect of issues in relation to job creation, income generation and economic growth

Impact of prioritized issues on different segment of society including men and women, boys and girls, the
vulnerable including the aged and the disabled.

Impact on the natural and cultural environment

As well as impact on cross cutting issues.

3.01 Development Focus

The District has made phenomenal strives in infrastructural development over the past four years (2014-
2017). Many educational and health infrastructure have been provided. The construction of the Fufulso-
Damongo-Sawla road has also been completed. However, these infrastructural development has not
translated into results in terms of increased educational and health performance and income levels. Much

attention was not also given to the environmental sustainability and settlement development.

The focus of the District development for the year will be human- centered, Sustainable agricultural
development along the value chain through selected crop production will be the core of the District’s
development. Infrastructure and human capital development will be tailored towards the District potentials
on public- private partnership. Health and educational development will concentrate on the quality and

equity with active involvement of all stakeholders.

3.02 Adopted Development Goal

The District has adopted the relevant goals related to the mandate of the assembly and has also
married them to carve out a single district specific goal to portray its aspirations but hinging

directly on the national goals.
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The goals are:

Economic Development: To build a prosperous society

Social Development: To create opportunities for all Ghanaians

Environment, Infrastructure and Human Settlements: To safeguard the natural environment and
ensure a resilient built environment.

Governance, Corruption and Public Accountability: To maintain a stable, united and safe country
Building from the national goals, the goal of the West Gonja District was formulated to reflect the national
goals as contained in the national medium term policy document code named, Agenda for Jobs. To portray
the aspirations of the people of the District and to fit in the national interest, the goal of the West Gonja
District Assembly is: To build a healthy peaceful society opened to opportunities with wide range of choices

in a resiliently livable built and natural environment.

This goal is reflective also of human development dimensions that have to do with life longevity, freedom
of choices among a range of opportunities and income levels in an atmosphere of peace and security. This
is what the people of West Gonja Desires. In the medium term therefore the plan has identified processes
and steps necessary to contribute to achieving of the desired state of lives for the citizenry of the West Gonja
land.

3.03 Adopted Development issues, Development Dimension goals, Policy objectives and
strategies, 2018-2021.

The district goal has been carved to encompass the policy of agenda for jobs. This is to ensure that the
achievements envisaged by the Assembly feeds into the broader national outlook. Consequently, the goal
of the West Gonja District for the next four years is to build an equitable, safe and resilient socio-economic

society with a wide range of choices in a well-planned built and natural environment.
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Table 2: Adopted Development Issues, Development Dimensions, Objectives and Strategies

AGENDA FOR JOBS, 2018 — 2021

ADOPTED DEVELOPMENT DEVELOPMENT OBJECTIVES STRATEGIES
ISSUES DIMENSION
GOALS
Youth unemployment and TO BUILD A Improve human capital Accelerate implementation of a comprehensive
underemployment among rural and PROSPEROUS development and management National Employment policy and Labour Intensive
urban youth Enhance business enabling public works policy.
SOCIETY . L o
Inadequate access to affordable (Economic environment Restructure the existing state-sponsored microfinance

credit.

Development)

schemes including MASLOC to provide credit for
SMEs

Inadequate access to land for
agriculture production.

Low proportion of irrigated
agriculture

Low transfer and uptake of research

finding

Poor storage and transportation

systems

Low application of technology
smallholder
farmers leading to comparatively

especially  among

lower yields
Low level of husbandry practices

Promote agriculture as a viable
business among the youth.
Improve production efficiency and

yield.

Enhance the application of
science, technology and
innovation.

Improve postharvest management.
Improve production efficiency and
yield.

Promote livestock and poultry
development for food security and
income generation

Support the youth to have access to land Support
youth to go into agricultural enterprise along the value
chain.

Mobilise investment to expand and rehabilitate
irrigation infrastructure including formal schemes,
dams and dugouts.

Improve the effectiveness of Research-Extension-
Farmer Liaison Committees (RELCs) and integrate
the concept in the agriculture research system to
increase participation of end users in technology
development.

Provide incentives to the private sector and District
Assemblies to invest in post-harvest activities.
Ensure effective implementation of the yield
improvement programme.

Strengthen research into large-scale breeding and
production of livestock across the country.

Poor tourism infrastructure and
Service

Diversify and expand the tourism
industry for economic
development.

Mainstream tourism development in district
development plans.
Develop palace museums to preserve national culture

and promote tourism in the communities
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Poor quality of education at all
levels

Growing incidence of child
marriage, teenage pregnancy and
associated school dropout rates
Limited access to education for
PWDs

TO CREATE
EQUAL
OPPORTUNITY
FOR ALL
(Social
Development)

Enhance inclusive and equitable
access to and participation in
quality education at all levels.

Improve population management.

Ensure that PWDs enjoy all the
benefits of Ghanaian citizenship

Ensure inclusive education for all boys and girls
with special needs

Expand infrastructure and facilities at all levels
Strengthen the integration of family planning and
nutrition education in adolescent reproductive
healthcare.

Provide sustainable employment opportunities and
decent living conditions for persons with disability

- High HIV and AIDS
stigmatisation and discrimination

- Increasing morbidity, mortality
and disability due to
communicable, non-communicable
and emerging diseases

- Inadequate coverage of
reproductive health and family
planning services

- Gaps in physical access to quality
healthcare

Ensure reduction of new HIV,
AIDS/STIs and other infections,
especially among vulnerable
groups.

Reduce disability morbidity, and
mortality.

Improve population management.

Ensure affordable, equitable,
easily accessible and Universal
Health Coverage (UHC).

Expand and intensify HIV Counselling and Testing
(HTC) programmes.

Intensify education to reduce stigmatization.
Strengthen prevention and management of malaria
cases.

Intensify public education on population issues at all
levels of society.

Accelerate implementation of Community-based
Health Planning and Services (CHPS) policy to
ensure equity in access to quality healthcare.
Strengthen the district and sub-district health
systems as the bedrock of the national primary
healthcare strategy.

- Inadequate social mobilisation,
advocacy and communication on
nutrition

Strengthen food and nutrition
security governance

Establish an effective food safety monitoring system

- Increasing demand for household
water supply

- High prevalence of open
defecation

- Limited community-level sports
and recreational activities

Improve access to safe and
reliable water supply services for
all

Enhance access to improved and
reliable environmental sanitation
services

Provide mechanized boreholes and small-town water
systems.

Promote National Total Sanitation Campaign.
Increase and equip front-line staff for sanitation.
Monitor and evaluate implementation of sanitation
plan.
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- Inadequate and limited coverage
of social protection programmes
for vulnerable groups

Enhance sports and recreational
infrastructure.

Strengthen  social  protection,
especially for children, women,
persons with disability and the
elderly

Develop and maintain sports and recreational
infrastructure.

Mainstream social protection into sector plans and
budgets

Strengthen and effectively implement existing social
protection intervention programmes and expand their

coverage to include all vulnerable group

- lllegal farming and harvesting of
plantation timber

- Forest fires

- Low economic capacity to adapt
to climate change

- Inadequate inclusion of gender
and vulnerability issues in climate
change actions

Protect forest reserves

Enhance climate change resilience

Enhance capacity of MDAs and MMDAs to
mainstream biodiversity in development planning and
budgeting processes

Strengthen involvement of local communities in the
management of forests and wetlands through
mechanisms such as co-management system
Promote climate-resilience policies for women and
other vulnerable groups in agriculture

Develop climate-responsive infrastructure
Mainstream climate change in national development
planning and budgeting processes.

- Weak enforcement of planning
and building regulations

- Poor quality and inadequate road
transport network

- Inadequate infrastructure to
support the delivery of energy
services and Low contribution of
renewable energy in the power
generation mix

- Low broadband wireless access

SAFEGUARD
THE NATURAL
ENVIRONMENT
AND ENSURE
RESILIENT
BUILT
ENVIRONMENT(
Environment,
Infrastructure and
Human
Settlements)

Promote sustainable, spatially
integrated, balanced and orderly
development of human
settlements.

Improve efficiency and
effectiveness of road transport
infrastructure and service.
Ensure availability of, clean,
affordable and accessible energy.
Enhance application of ICT in
national development

Fully implement Land Use and Spatial Planning Act,
2016 (Act 925).

Ensure capacity improvement by constructing
missing links.

Formulate policies to reduce emission of greenhouse
gases and its negative impact.

Collaborate with the private sector to increase the
broadband, bandwidth and speed of connections
nationwide.

- Limited capacity and
opportunities for revenue
mobilisation

GOVERNANCE,
CORRUPTION
AND PUBLIC

Strengthen fiscal decentralization
Deepen political and
administrative decentralization.

Enhance revenue mobilisation capacity and
capability of MMDAs
Strengthen sub-district structures
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- Weak capacity of local
governance practitioners

- Poor coordination in preparation
and implementation of development
plans

- Weak involvement and
participation of citizenry in
planning and budgeting

ACCOUNTABILI
TY (Governance,
Corruption And
Public
Accountability)

Improve decentralised planning.

Improve popular participation at
regional and district level

Strengthen local level capacity for participatory
planning and budgeting

Promote effective stakeholder involvement in
development planning process, local democracy and
accountability.

Strengthen Peoples Assemblies concept to encourage
citizens to participate in government
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CHAPTER 4

4.0 ANNUAL ACTION PLAN OF THE MA
The 2022 Annual Action Plan has 226 activities with a total indicative budget of GHc

9,098,926.25. The Composite Budget will be prepared based on the activities in the Annual Action
Plan. The AAP covers four development dimensions and all sectors of the district economy.

Resources would therefore have to be mobilised to enable the district implement all the
activities in the plan.
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2022 ANNUAL ACTION PLAN

S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
QL |Q |Q |Q |GOG IGF Donor |Ne | On- | Lead | Collab
2 |3 |4 w goi
ng
Development Dimension: Governance, Corruption and Public Accountability
Goal: Maintain a stable, united and safe country
1 Manage | General Compensation of
ment Administr | Employees
and ation MA 4,000.0 HODs
tration
2 Organize monthly Com’tt
Management M.A 4,500.00 15000 0 MCD | ee
. Offices 0
meetings memb
3 Provide for
MA 16,000. Com’tt
payment of transfer Offices 16,000.00 00 0 MCD membe
grant
4 Pay commission to Chiefs,
revenue collectors M.A 12,000.00 8,000.0 0 MCD | Police,
Offices 0
FS
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S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
Ql|Q |Q |Q |GOG IGF Donor | Ne | On- | Lead | Collab
2 |3 |4 w goi
ng
5 Provide funds to Com’tt
pay casual workers M.A 8.800.00 5,800.0 0 McD | €
Offices 0 membe
rs
6 Organize  twelve MCD,
(12) management | D2MOnd 70,000.00 | 2009014 ADI | MCE,
. 0 00
meetings DFO
! E’)Jgﬁ:lzeczlr?]htlaggg Entire 15,000 Police
_~omp Municipa 25,000.00 el I MCE | comma
Committee . 00
. lity nder
meetings
8 Organize four (4) Securit
Aud|.t Committee Mun|_0|pa 8,000.00 7,000.0 0 MCD y _
meetings | wide 0 agencie
S
9 Organize  twelve | Entire
MUSEC Meetings | Municipa 20,000.00 10,000. 0 MCD SW &
. 00 CD
lity
10 Organize  twelve | Damong 20,000.
DICS meeting 0 30,000.00 00 0 MCD | PO

76




S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
Ql|Q |Q |Q |GOG IGF Donor | Ne | On- | Lead | Collab
2 |3 |4 w goi
ng
11 Sem_ge protocol | Damong 0.00 0 30,000. DDA | MA
activities 0 00
12 Support  security
Network in the | D2mond 2500000 | 2209 | 00 MCD | MA
L 0 00
Municipality
13 Sensitize the public
on the effect of | Damong 0.00 15,000 0 McD | MA
violence, and other 0
crimes
14 Support to
community- pamong 2000000 | 2?00} o MCD | MA
. A 0 0
initiated activities
15 Procurement of | Damong 12,000. MCE/
office stationery 0 0.00 00 0 MCD MCD
16 Provide to support | Entire 90.000
SIF activities Municipa 40,000.00 ’OO' 0 MP | MCD
lity
17 Provide for fuel and | Entire 4.000.0
lubricants for | Municipa 4,000.00 ' 0 ' 0 MCD | MPO
official vehicles lity
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S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
Ql|Q |Q |Q |GOG IGF Donor | Ne | On- | Lead | Collab
2 |3 |4 w goi
ng
18 Provide to support
traditional Damong 30,000.00 | 200001 ¢ TO | MCD
. 0 00
authority
19 Provide to support
National MA 10,000.
celebrations/festivi office 15,000.00 00 0 MCD | MFO
ties
20 Support to NALAG | Damong
activities oBl_Jsunu 0 20,000. 0 McD | MEO
Laribang 00
a
21 Monitor
dev_elopmer_lt Damong 30.000.00 16,000. 0 MCD | MFO
projects in the 0 00
constituency
22 Provision for
compilation  and MA 10,000.
quarterly and
annual progress
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S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
Ql|Q |Q |Q |GOG IGF Donor | Ne | On- | Lead | Collab
2 |3 |4 w goi
ng
reports to SRCC
NDPC
23 Provision for
operation and
maintenance  of | Domond 100,000.00 | S84 | ¢ MCD | MA
. . 0 00
official  vehicles
and equipment’s
24 Manage | Finance Busunu,
ment and Damong 2,000.0
and Revenue 0, 4,000.00 0 0 MFO | MBA
Adminis | Mobilizat Laribang
tration ion a
Sub-program Total 26840 19000 7700 53,540.00
25 Planning, | Compensation of
Budgetin | Employees
g and Damong 1000000 | 30000 MPC | Mpcu
. 0 0 U
Coordinat
ing
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S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
Ql|Q |Q |Q |GOG IGF Donor | Ne | On- | Lead | Collab
2 |3 |4 w goi
ng
26 Internal Entire
management of the | Municipa 40,000.00 20,000. 0 MPC MPCU
o . 00 U
Organization lity
27 Procure office | Damong 30.000.00 15,000. 0 MC MPCU
laptop computer 0 00 D
28 Procure office Entire 10.000
motorbike Municipa 20,000.00 ’00 ' 0 MPO | MPCU
lity
29 Procure office | Damong 0 2,000.0 0 MPO | MPCU
tablet 0 0
30 Procure hard drive | Damong 15.000.00 10,000. 0 ISD | MPCU
for data storage 0 00
31 Procure router for | Damong 6,000.0
DDDP 0 8,000.00 0 0 MPO | MPCU
32 Organized two
meetings for Damon
Municipal ) g 1,200.00 0 0 SD | MCD
Statistical Working
Group
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S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
Ql|Q |Q |Q |GOG IGF Donor | Ne | On- | Lead | Collab
2 |3 |4 w goi
ng
33 Update data banks
for  Departments, Damon MPO,
outdoor  sleeping g 2,000.00 0 0 SD | MBA,
. . 0
zone and artisans in ITO
the Municipality
34 Conduct data
dissemination - MPO,
District
engagement for key wide 2,000.00 0 0 SD | MBA,
stakeholders in the ITO
Municipality
35 Monitoring and
supervision of Damong
0 and 2,000.0 MPO,
De\_/elopment BusUNU 2,000.00 0 0 SD DDA
projects and
markets
programs
36 Hold quarterly Procurem
MPCU and Budget | Damong 5,000.00 | 2,500 0 SD | ent
committee 0 .
i Officer
meetings
37 Plan ar)d Budget | Damong 1.237.00 0 0 sD | MPO
preparation 0
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S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
Q1 |Q Q | GOG IGF Donor | Ne | On- | Lead | Collab
2 4 w goi
ng
Sub-program Total 75.500.
136,437.00 00 0 211,937.00
38 Human Coaching of Client
resource Sgrwce Officer _on Damong 6.600.00 0 0 HR | McD
client service 0
administration
39 Tra|n|_ng in Repqrts Damong 8.100.00 0 0 HR | MWD
and minutes writing 0
40 Records Damon
Keeping/Managem 0 g 12,400.00 0 0 HR | MA
ent and Filing
41 Procure office
equipment (5No.
Laptop computers | pamong 4.000.0
and antivirus for all 0 0 0 0 HR | MCD
office computers)
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S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
Ql|Q |Q |Q |GOG IGF Donor | Ne | On- | Lead | Collab
2 |3 |4 w goi
ng
42 Training in revenue Damon
mobilization  and 0 g 6,000.00 0 0 HR | MCD
management skills
43 Build capacity of Damon
staff on contract | g 3,000.00 0 0 HR | MA
management
44 Build capacity of
staff on LGS Damon
Protocols  SoS, | 0 4,0000.00 0 0 HR | MA
CosS, CoC
SDS,PMS etc
45 Refresher Training
in procurement | Damong 5.000.00 0 0 HR | MA
process and 0
management
Sub-program Total 36,100.00 4,080.0 0 40.100.00
Program Total 488,44
764,677.00 |5.00 37700 1,290,822.00

Development Dimension: Economic Development
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S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
Ql|Q |Q |Q |GOG IGF Donor | Ne | On- | Lead | Collab
2 |3 |4 w goi
ng
Goal: Build a Prosperous Country
46 Econom | Trade, Trade, tourism and
ic tourism industrial
Develop | and Damon 4,000.0
ment industrial go 0 0 0 GEA | MA
developm
ent
47 Support to Women
groups/Associations D:mon 0 0 3’000'0 GEA | MA
(SMEs) g
48 Provision of
graduate
apprentice’s start-up D:mon 0 0 33,000. GEA | MA
kits for 100 graduate g
apprentices
49 Counter part funding gDc?mon 0 0 S’OOO'O GEA | MA
Sub-programme 98,000.00 30,000. | 176,400 304,400.00
Total 00 .00
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S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
Ql|Q |Q |Q |GOG IGF Donor | Ne | On- | Lead | Collab
2 |3 |4 w goi
ng
50 Agricultu | Management
ral coordination and
developm partlf_:lpatlon o in 15,00.00 0 0 DOA Stakehold
ent Municipal, Regional ers
and National
Activities and events
51 Utilities bills, printed Damon
materials and o 10,000.00 0 0 DoA | MA
stationery g
52 Maintenance  and
servicing of office | Damon 0 8,000.0 0 DoA | CA
equipment and | go 0
internet connectivity
53 Routine maintenance Damon
and servicing of 15,000.00 0 0 DoA |CA
- . go
official vehicle
54 Insu_rance of official | Damon 9,000.00 0 0 DoA | CA
vehicle go
55 Ma_ln_tenance _ of | Damon 6,000.00 0 0 DoA | cA
official motorbikes | go
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S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
Ql|Q |Q |Q |GOG IGF Donor | Ne | On- | Lead | Collab
2 |3 |4 w goi
ng
56 Fuel  for  Local
running Damon 10,00000 | 109001 DoA | CA
go AR 00
57 Procurement/Purcha
se of field equipment Damon
(prismatic compass, o 7,500.00 0 0 DoA | CA
GPS, weighing scale g
etc.)
58 Organize annual
farmers day 30,000.00 2060000' 0 DoA | MA
celebration
59 Conduct Multi 8
Round Annual Crop | commu
and Livestock Study | nities in 5.000.0
(MRACLYS) West 10,000.00 ’O' 0 DoA | Farmers
Gonja
Munici
pal
60 Conduct 52 weekly Dcf‘mon 10,000.00 0 0 DoA | Marketers
and 12 monthly g
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S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
Ql|Q |Q |Q |GOG IGF Donor | Ne | On- | Lead | Collab
2 |3 |4 w goi
ng
market prices data
collection
61 Conduct  quarterly
management gnd Damon 4,000.00 1,000.0 0 DoA | DoA
technical review | go 0
meetings
62 Register and compile | Entire
Community-based Munici 10,000.00 0 0 DoA | Farmers
farmer data pal
63 Facilitate formation | Laraban
of market unions for | ga,
off-take markets Damon 6,000.00 0 0 DoA | Farmers
go and
Busunu
64 Organize annual
REL'C planning | Damon 5,000.00 0 0 DoA Stakehold
session at  the|go ers
Municipal level
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S/N

Progra

Sub-
program

Broad Activity

Location

Time frame

Cost

Program
me status

Implementing
agency

Q1

65

Train 30 farmers on
climate smart
agricultural practices

Damon
go

66

Train 50 women
farmers on food
safety and hygiene

Frara
No. 4
and
Murugu

67

Monitoring of
agricultural Projects
and Programmes in
the Municipality

ACross
Munici
pal

68

Monitor and
supervise  activity
implementation by
MCD, MCE, MFO,
MPO & DoA

ACross
Munici
pal

69

Conduct field
demonstrations on
good agronomic
practices

Achunu
nyor,
Yipala
and

Q [Q
2 |3

&0

GOG

IGF

Donor

Ne | On-
w goi
ng

Lead

Collab

5,000.00

DoA

CA

5,000.00

DoA

Farmers

15,000.00

5,000.0

DoA

CA

20,000.00

DoA

MA

5,000.00

DoA

Farmers
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S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
Ql|Q |Q |Q |GOG IGF Donor | Ne | On- | Lead | Collab
2 |3 |4 w goi
ng
Kabam
pe
70 Organize field days | Achunu
to educate farmers nyor,
on best farming Yipala 8,000.00 0 0 DoA | Farmers
practices and
Kabam
pe
71 Train 30 livestock
farmers on | Damon 10,000.00 0 0 DoA | Farmers
supplementary go
feeding of animals
72 Organize Municipal
oyt | AcTos
propny’a Munici 5,000.00 0 0 DoA | CA
vaccination and al
treatment of P
livestock diseases
73 Car ¢ nt Across
arryou A% Munici 10,000.00 0 0 DoA | CA
mortem and post al
mortem inspection P
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S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
Ql|Q |Q |Q |GOG IGF Donor | Ne | On- | Lead | Collab
2 |3 |4 w goi
ng
of  livestock in
slaughter
house/slabs
74 Sensitize farmers on
crop pests and | Damon 4,000.00 0 0 DoA Raqlo
diseases through | go station
radio programme
75 Monitor and inspect | Laraban
seed and agro- 0a, Agro-
chemicals situation | Damon 4,800.00 0 0 DoA | input
in the Municipality | go and dealers
Busunu
76 Complete the
e 20 s ; o | o
: No. 1 P MA
improve seed
production
77 Train  farmer on | Zonal
mordern methods of | Council 6,000.00 0 0 DOA | Cen Adm
storing food stuff level
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S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
Ql|Q |Q |Q |GOG IGF Donor | Ne | On- | Lead | Collab
2 |3 |4 w goi
ng
78 Rehabilitate 2 No | Tailorp MD
Dams e, Sori 200,000.00 0 0 MWD
A
No 2,
Sub-programme 49,000.
Total 391,300.00 |00 0 440,300.00
Programme Total 79,000. | 176,400
489,300.00 |00 .00 744,700.00
Development Dimension: Social Development
Goal: Create Opportunity for All
79 Social Education
Services | and
Delivery | Youth Conduct regular All 20,000
developm | school  supervision | o 0 0 00 GES | CDSW
ent and monitoring
80 Rehabilitate 1 NO. 4
unit andl_Nc_).3un|t Damon 42.000.00 0 GES | cDsw
school buildings at | go 0
Presby primary
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S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
Ql|Q |Q |Q |GOG IGF Donor | Ne | On- | Lead | Collab
2 (3 |4 w goi
ng
81 Rehabilitate of 2 No. 5,000.0
teachers’ quarters at Damon 0 0 0 GES CEN.
Moli, kabambe g0 ADMI
82 Construct 2 No. 3
Unit classroom
block and 2 No. 6
Unit classroom | Across
block at Canteen | all 10,000.00 0 0 GES | CDSW
Primary A, Nabori | schools
prim., Agric
settlement prim.
Yabgon prim
83 Renovation of 1 No. | Across
6 unit classroom | all 10,000.00 0 0 GES | CDSW
block at Kabampe schools
84 Renovation of 2 No. | Selecte 90,000. EN
3 unit classroom | d 0 0 00 GES ZDMI
block at Busunu schools
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S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
Ql|Q |Q |Q |GOG IGF Donor | Ne | On- | Lead | Collab
2 |3 |4 w goi
ng
85 Construction of 1 | Presby
No. 3 unit classroom | JHS A CEN.
' : ' 150, 000.00 |0 0 GES, | ADMI &
block at Abinga | Canteen
. MWD
Kura Primary
86 Construction of Yilpala CEN.
Teachers  Quarters Prir‘;ar 80,000.00 0 0 GES, | ADMI &
for girls” model JHS y MWD
87 Organize Annual Mempe
sports and cultural asem
festivals DA
Primary
CEN.
Nabori 650,000.00 100,00 0 GES, | ADMI, &
Primary 0.00 MWD
, Agric
Settlem
ent
Primary
88 Organize  Science, CEN.
Technology, Damon 150,000.00 | 0 0 GES, | ADMI &
Mathematics ~ and | 9° MWD
Innovative
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S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
Ql|Q |Q |Q |GOG IGF Donor | Ne | On- | Lead | Collab
2 |3 |4 w goi
ng
Education (STMIE)
clinics annually
89 Organize  quartely ) ) i GET MA
MEOC meetings Fund
90 Organize
Independence  Day | 22" 10,000.00 |0 0 ces, | CEN
. go ADMI
celebration
o1 Organise my first | Damon 10,000.00 0 0 GES CEN.
day at school go " | ADMI
92 Sponsor/support
Teacher/  Tertiary All 0 0 41,000 GES, CEN.
schools 00 ADMI
students and others
93 Rehabilitation of
GES Directors | D3N 5,000.00 |0 0 GEs, | CEN:
go ADMI
bungalow
94 Supply 500 Dual
desk and 500 Mono | Damon 8,500.00 7,000.0 0 GES CEN.
desk to selected | go 0 " | ADMI
schools

94




S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
QL |Q |Q |Q |GOG IGF Donor | Ne |On- | Lead | Collab
2 |3 |4 w goi
ng
Sub-programme
Total 1495500 132000 | 211,000 1,838,500.00
95 Health Upgrading of
delivery | Damongo Health | Damon
Centre to POLY- | go 200,000.00 |0 0 GHS | MA
CLINIC Status
96 Construction of 1| .. .. Cen
No. CHpg | Kididil 350,000.00 |0 0 Adm | CHS &
mpa . MWD
compound at i
97 Complete the
construction of 1No GH
CHPS compound at Broto ) i ) Gas | VA
Broto
%8 Provision of ;)smon Cen GHS &
Iabf)fa'tory to health Health 50,000.00 0 0 Adm MWD
facilities i
centre
99 . Cen
Renovation of MHA | Damon GHS &
Stores 40 40,000.00 0 0 ,iAdm MWD
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S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
Ql|Q |Q |Q |GOG IGF Donor | Ne | On- | Lead | Collab
2 |3 |4 w goi
ng
100 Training of 120
health  Staff on Damon
logistics and o 14,400.00 0 0 GHS
financial g
management
101 Training of 150
healthstaffgnproper Damon 18,000.00 0 0 GHS | MA
documentation & | go
reporting
102 Orientation of all | Damon 5,000.00 0 0 GHS | MA
newly posted staff go
103 Training &
orientation of 60 Damon
staff on Family o 5,000.00 0 0 GHS | MA
Planning g
commodities
104 Orientation &
Training of 120 staff Damon
on CMAM case o 12,000.00 0 0 GHS | MA
detection &9
management
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S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
Ql|Q |Q |Q |GOG IGF Donor | Ne | On- | Lead | Collab
2 |3 |4 w goi
ng
105 Conduct 24 Damon
Coaching visits to 25 o 6,000.00 0 0 GHS | MA
health facilities J
106 Sponsor of 3 health | Munici
staff for further | pal 35,000.00 0 0 GHS | MA
studies wide
107 Procurement of 5 -
labtops for  sub- Munici
districts & health pa}l 15,000.00 0 0 GHS | MA
wide
facilities
108 Damon
go
Procurement of 6 igiﬂgﬂ
printers for sub- 11,400.00 0 0 GHS | MA
- nyor
districts .
Lariban
ga
Kotito
109 Munici
Procurement  of 6 | g 6,000.00 0 0 GHS | MA
swivel chairs for | \yide
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S/N

Progra

Sub-
program

Broad Activity

Location

Time frame

Cost

Program
me status

Implementing
agency

health facilities &
District officers

110

Procurement of 2
office
airconditioners  for
DHD and Health
Centre

Damon
go

111

Intensify

surveillance on
CSM, AEFI,
Measles, COVID -
19, Yellow fever etc.

Munici
pal
wide

112

Intensify public
education on
COVID-19

Munici
pal
wide

113

Construction of an
isolation ward at the
Damongo Municipal
Hospital

Damon
go

Ql1Q |1Q |Q
2 |3 |4

98

GOG

IGF

Donor

Ne
w

On-
goi
ng

Lead

Collab

6,000.00

GHS

MA

20,000.00

GHS

MA

20,000.00

GHS

MA

GHS

MA




S/N

Progra

Sub-
program

Broad Activity

Location

Time frame

Cost

Program
me status

Implementing
agency

114

Provision of ANC,
delivery, PNC, FP,
OPD, Immunization,
outreach, Mop-up,
CWC,

Munici
pal
wide

115

Organization of 28
community

engagement on
integrated activities

Munici
pal
wide

116

Organization of
Quarterly, half year
and annual review
meetings

Damon
go

117

Organization of
Community Health
Management
Committee
Meeting(CHMCM)

Munici
pal
wide

Ql1Q |1Q |Q
2 |3 |4

GOG

IGF

Donor

Ne | On-
w goi
ng

Lead | Collab

20,000.00

GHS | MA

10,000.00

10,000.00

GHS | MA

20,000.00

GHS | MA

873,800.00

873,800.00
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S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
Ql|Q |Q |Q |GOG IGF Donor | Ne | On- | Lead | Collab
2 |3 |4 w goi
ng
118 | NHIA Completion of office | Damon 30,000. NHI
0 MA
wash rooms go 00 A
119 Consitructlc_m of 1No Sor 2, 70.000.00 0 0 NHI MA
satelite office A
120 Procurement of one | Damon 6,000.0 NHI
. 0 0
photo copy machine | go 0 A
121 Training of 450
community members
on the usage and | Damon 0 20,000. 0 NHI
benefits of the | go 00 A
Mobile renewal
system
122 Enrollment of Munici
residents in  our 10,000. NHI
. pal 0 0
operational area onto wide 00 A
the NHIS
NHIA 66,000.
70,000.00 00 0 136,000.00
123 | B&D Sensitize  twenty- | Selecte 6,800.00 0 0 BDR | MA
four (24) | d
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S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
Ql|Q |Q |Q |GOG IGF Donor | Ne | On- | Lead | Collab
2 |3 |4 w goi
ng
communities on the | commu
importance of | nities in
registering births and | three
deaths certificate. Zonal
Council
S
124 Organize mass | Selecte
registration for | d
twenty-four (24) | commu 's\f\l?TFARI'
communities E:t'es n 6,800.00 |0 0 BDR | DVLA, EC,
ree NCCE, IS,
Zonal
Council
S
125 Organize training for | Selecte
twenty-f(_)ur (24) | d GSS,
community commu
volunteers on Birth | nities in NPC,
. 8,400.00 0 0 BDR | MOH,
& Death registration | three
Zonal GES,
Council GHS
S
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S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
QL |Q |Q |Q |GOG IGF Donor |Ne | On- | Lead | Collab
2 |3 |4 w goi
ng
22,000.00 0 0 22,000.00
126 Sanitati Intensify public
on education on the | Munici Cen
acquisition and use | pal 12,500.00 0 0 Adm | WV
of household latrine | wide i
at the Zonal level
127 Train 20 latrine | Munici
artisans pal 5,000.00 0 0 EHU | WV
Wide
128 Construct 3 | Selecte
AN 200,000 WV &
institutional KVIPs | d 150,000 0 00 EHU MWD
schools
129 Dislodge 30 | All
institutional KVIP schools
& 15,000.00 0 0 EHU WV &
e . MWD
instituti
ons
130 Procurement of | Damon ZO.O
i - - - mlio | MA
Sanitary Tools go 0
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S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
Ql|Q |Q |Q |GOG IGF Donor | Ne | On- | Lead | Collab
2 |3 |4 w goi
ng
131 Evacuation of L ariban
Refuse Dumps 3 - - - MZD | MA
regularly g
182 Dislodgement of D;mon GNP
Public toilets and | 9% - - - MA
. Abinga C
office Bungalows
kura
133 NDESC
MICCS Meetings 0& - - - MA
hats
134 i Munici
Training of | nal 10,000.00 |0 0 MEH | \wy
Prosecution teams . U
wide
135 Carry out medical
streeming for food Munici MEH
vendors and pal 5,000.00 0 0 WV
o . i U
sanitation education | wide
in four market
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S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
Ql|Q |Q |Q |GOG IGF Donor | Ne | On- | Lead | Collab
2 |3 |4 w goi
ng
136 Organize public
campaigns on clean Damon 5,000.00 0 0 MEH wv
. go U
ups and Hygiene
137 monltorlpg of CLTs | Damon 5,000.00 0 0 MEH Cen Admi
communities go U
138 Organize  medical | Munici MEH
screening for food | pal 10,000.00 0 0 U Zoomlion
vendors wide
139 Damon
Construction and | go, MEH
servicing of landfill | Busunu 10,000.00 0 0 U Zoomlion
site Lariban
ga
140 World toilet day Munici MEH
pal 5,000.00 0 0 U AV
wide
141 Carry out medical | pamon
streeming for food | 49 i i i GOG | MA
vendors and
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S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
QL |Q |Q |Q |GOG IGF Donor |Ne | On- | Lead | Collab
2 |3 |4 w goi
ng
sanitation education
in four market
472,500.00 | 29,000 | 200,000 701,500.00
Sub-programme 3,090,300.00 | O 411,000 3,501,300.00
Total .00
142 Social
welfare DA
and
communit Munici DCD CHRA)
y pal- 3,500.00 0 0 ISW | World
developm wide Vision
ent Compensation of NCCE
Employees
143 DA
Munici
pal- 3,000.00 0 0 /DSS\E) CHRAJ
Internal management | wide GES,
of the organization NCCE
144 Mobilize 8 | JHS 2,000.00 0 0 ZLVC\:/D GES
communities to
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S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
Ql|Q |Q |Q |GOG IGF Donor | Ne | On- | Lead | Collab
2 |3 |4 w goi
ng
undertake self help
projects
145 Organl_ze Mass NBSSI.
education on various .
developmental Munici Cooperati
. DCD | ves Dept,
issues and pql- 4,000.00 0 0 sW | csos,
government wide .
rogrammes in Media,
programmt GDO
communities.
146 NBSSI
Facilitate the Coogeratl
i o ves Dept,
opening of | Munici DCD | csos
business/social bank | pal- 3,000.00 0 0 ISW >
accounts by  the | wide Media,
various groups GDO
supervise 15 adult 4,100.0 DCD )
study groups and 15 pal- 0 0 0 jsw | Media,
. wide GDO,
mass meetings
Banks
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S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
Ql|Q |Q |Q |GOG IGF Donor | Ne | On- | Lead | Collab
2 |3 |4 w goi
ng

148 !:orm 4 child pane_ls Munici DCD | Banks

in 2 area councils | pal- 1,500.00 0 0
. . /ISW | NBSSI
and 1towncouncil wide

149 Educate 20
:;)r:unirl?gsnmiz ct?:;g Munici 1000.0 pavee
. pal- 6,000.00 “ o ISW | NBsSI
rights, force& early | . 0

) .2 | wide
marriage, child
protection etc.

150 Munici Financial
Monitor 6 LEAP | '~ 170000 0 DCD | Inst.
payment cycles \F/)vi de /SW | NBSSI,

RC, WVI

151 Organize Munici SW

CSPC/DSPC pal 2,000.00 0 0
. i &CD
Meetings. wide

152 Intensify education | Damon

on the Disability Act | go 3,500.00 0 0
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S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
Ql|Q |Q |Q |GOG IGF Donor | Ne | On- | Lead | Collab
2 |3 |4 w goi
ng
and opportunities for
PWDs
153 Establish and update | Munici DPCU
DCD | WVI,
a data base of | pal- 6,500.00 0 0
P.W.D’ wide fSW| GHS,
S GES
154 . . Munici DA, GES,
argf\"/r\','éi“ MEetings | al- 550000 |0 0 /[;(\;\5) GHS,
wide WVI
155 CHRAJ,
Organize 4 meetings -
of District Disability 'V;‘Im'c' 200000 | o . psw | COURT,
Fund Management \?vi de R ICD | NGO’s,
Committee CHRAJ
NCCE
156 Mpnlttor actllz{llt(lies ?f h/;lIJnICI £500.00 . . DCD | NFED,
private childaren's | p - ) . /SW GES, TA
homes/orphanages | wide
157 Prepare and submit | Munici DSW
social enquiries | pa 2,000.00 0 0 /CD
reports on Juvenile
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S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
Ql|Q |Q |Q |GOG IGF Donor | Ne | On- | Lead | Collab
2 |3 |4 w goi
ng
to the court and child | wide
panels
158 Some WORLD
identifi
Embark on regular ed VISION,
visits to the police commu 5 600.00 3,000.0 0 DSW
cells and the district nity & T 0 /cb | NCCE
maglstrate court stakeho CHRAJ,
Iders GES
159 Provide counselling | Munici
and  support  to | pal DS | COURT,
Juveniles released on 1,300.00 0 0 IcD
probation/supervisio CHRAJ
n Wide
160 Unde_r_take? Munici COURT/
Sensitization of | pal DSW
students on 1,000.00
adolescent /cb
reproductive health. | Wide POLICE
161 Intensify  education MllmiCi 2.600.00 0 0 PSW CHRAJ
on the need to form | Pa CD
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S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
Ql|Q |Q |Q |GOG IGF Donor | Ne | On- | Lead | Collab
2 |3 |4 w goi
ng
social and economic
groups Wide

162 Link 16 women.s Munici DSW | Media,
groups to credit | pal 1,500.00 0 0
S . /ICD | T.A
institutions wide

163 Sensitize the Public Munici
on the effects of DSW
Domestic  Violence pa}l 2,800.00 0 0 /ICD

. wide
against women

164 Organize
consultative
workshop for Munici DSW | D.D
stakeholders__ on palwide 1,000.00 0 0 cD | EM.C
women participation
in governance and
politics.

. geirsri{ization talksO(;Jr: Munici DSW D.D.
o pal 5,000.00 0 0 F.M.C,
justice i /ICD

- . wide NGOs
Administration.
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S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
Ql|Q |Q |Q |GOG IGF Donor | Ne | On- | Lead | Collab
2 |3 |4 w goi
ng
166 Economic/Social/Fi | Munici DSW D.D.
nancial support to | pal 30,000.00 0 0 IcD F.M.C,
PWDs wide NGOs
167 Train women’s PWD | D.D.
group executlvgs in | Damon 1,000.00 0 0 S F.M.C,
group business | go exec | NGOs,
management. utive | DSW/CD
168 Compensation of | Damon DSW | D.D.
Employees go 1,200.00 0 0 /ICD |F.M.C
169 Benefic
iary
2.200.00 0 0 DSW | CSPC/DS
Internal management | Commu /CD | PC
of the organization | nities
170 Mobilize 8
communities to | Damon 3,000.0 DSW | CSPC/DS
undertake self help | go 20,500.00 0 0 ICD | PC
projects
Sub-programme
124,400.00 |11100 |O 135,500.00
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S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
Ql|Q |Q |Q |GOG IGF Donor | Ne | On- | Lead | Collab
2 |3 |4 w goi
ng
Programme Total 3,058,200.00 | 238100 | 411000 3,707,300.00
Development Dimension :Environment, Infrastructure and Human Settlements
Goal: Safeguard the natural environment and ensure a resilient built environment
171 | Infrastru | Physical | Preparing of 2 local
cture and and structural plans c
i i anteen
Delivery spatla_l 140,000.00 | 0 0 WG GIZ
And planning Busunu MA
Manage
ment
172 Prepare Spatial
Development Damon 100,000.00 | 0 0 WG \wema
go MA
Frameork
173 Continue the Street | Damon
Naming and | go 20,000.00 |0 0 WG )2
Property Addressing MA
174 Construction of 520 Damon
metres Trapezoinal CEN
bottom with 4.7 | Busunu MWD
metres and 0.6
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S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
QL |Q |Q |Q |GOG IGF Donor | Ne | On- | Lead | Collab
2 |3 |4 w goi
ng
metres ‘U’ drain in | Laraban
Dmongo. ga
175 Organizing quarterly
spatial planning
committee/ technical | 22O 16,000.00 |0 0 ppp | CEN
. go ADMI
sub-committee
meetings
176 Revision of 2No .
Existing Local plans | Damon CEN
with Unique parcel | go 30,000.00 0 0 PPD ADMI
Number
177 Renovation of CEN
Physical  Planning D:mon 20,000.00 ég,ooo. 0 PPD | ADMI &
Office g MWD
178 Establl§h data base | Damon 20,000.00 0 0 PPD | Cen Admi
of public lands go
179 Organize pedestrian
. .| Damon .
sensitization in o 5,000.00 0 0 NRS | Cen Admi
schools. g
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S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
QL |Q |Q |Q |GOG IGF Donor | Ne | On- | Lead | Collab
2 |3 |4 w goi
ng
180 Sensitization of
adults road users on 6,000.00 0 0 NRS | Cen Admi
churches,  mosque
and radio
181 Conduct pre-
departure checks at .
. 2,000.00 0 0 NRS | Cen Admi
bus termina. And
road inspection.
182 Collaboration  with
DVLA to register
unlicensed 3,000.00 0 0 NRS | Cen Admi
motorbikes and
related matters
183 Collaboration  with
MTTD to enforce
Registration 65L180 2,000.00 0 0 NRS | Cen Admi
on unprescribed
lamps
184 Acquire lands for | Busunu )
land banks and | Damon

114




S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
Ql|Q |Q |Q |GOG IGF Donor | Ne | On- | Lead | Collab
2 |3 |4 w goi
ng
industrial zones and | go
services them with | Lariban
roads, electricity and | ga
water.
185 Properly acquire and | Entire
document all public | Munici 10,000.00 0 0 MA | Chiefs
lands pality
186 Build capacity of
staff of ~Physical | Damon 500000 |0 0 PPD | Cen Adm
planning department | go
on land use planning
Sub-programme 10,000. | O
Total 466,000.00 |00 476,000.00
187 Infrastruc | Construction of 1no Munici
ture 3 unit class block for 5,000.0 MW | Cen.
. pal 10,000.00 0
developm | Damongo vocational | . 0 D Adm
wide
ent school
188 Exten_5|_on of | Damon 4,000.00 1,000.0 0 MW Cen Adm
electricity to | go 0 D
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S/IN Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
Ql|Q |Q |Q |GOG IGF Donor | Ne | On- | Lead | Collab
2 |3 |4 w goi
ng
Damongo  cassava
processing centre
189 Construction of
police  post at Damon 10,279.00 0 0 MW Cen. Adm
go D
Larabanga
190 Extension of | Selecte
electricity d 150,000.00 | 0 0 MA |VRA
commu
nities
191 Rehabilitation of
INo 3 class unit | Damon MW
block at Busunu D/A | go 121,925.86 10 0 D Cen. Adm
primary school
192 Construction of
Damongo  main | 22" 5,130,356.67 | 0 0 DAC | cen Adm
go F
market
193 Construction of 1 No | Gbatigb
3unit class room | anto- MW | Cen Adm,
block Damongo Langant 150,000.00 10 0 D PPD
re
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S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
QL |Q |Q |Q |GOG IGF Donor | Ne | On- | Lead | Collab
2 |3 |4 w goi
ng
194 Shaping of | Kawan
Kawankura- kura- MW | Cen Adm,
Asanbore road Asanbo 150,000.00 0 0 D PPD
re
195 Construction of
storm drain from
Ngbaripe to Al- | Damon 0 0 0 MW | Cen Adm,
Manara (1km) and | go D PPD
Attributto to CHIPS
Compound (1.3km)
196 Pre-departure checks | Damon MW | Cen Adm.
& passenger | go - - D PPD
education 4,000.00
197 Training of RSO | Damon i ) MW | Cen Adm,
(10) go 6, 000 D PPD
198 R.emoval of illegal | Damon MW | Cen Adm.
billboards at | go - - D PPD
intersection 3,000.00
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S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
Ql|Q |Q |Q |GOG IGF Donor | Ne | On- | Lead | Collab
2 |3 |4 w goi
ng
199 Sepsmzatlon _ of | Damon MW | Cen Adm,
Drivers, vulcanizers | go - - D PPD
and riders 4,000.00
200 Construction of 1No. | Damon
3Unit classroom | go
block at Damongo
vocational 0=008 MW | Cen Adm
120,000.00 |- - D PPD
201 Exten_5|_on of | Damon MW | Cen Adm.
electricity to cassava | go 40,000.00 - - D PPD
processing centre
202 Complete the | Laraban
construction of | ga
police post and 60,000.00 - - I\D/IW I(D:sgAdm,
quarters at
Larabanga
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S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
Ql|Q |Q |Q |GOG IGF Donor | Ne | On- | Lead | Collab
2 |3 |4 w goi
ng
203 Rehabilitation of | Busunu
2No. 3unit MW | Cen Adm,
classroom block at 50,000.00 i ) D PPD
Busunu
204 Construction of | Kidideli
CHPS compound at | npa 250,000.00 | - i MW | Cen Adm,
e D PPD
Kididelinpa
Sub-programme 6000.0
Total 1,036,204.86 | 0 0 1,042,204.86
Programme Total 16,000.
1,502,204.86 | 00 0 1,518,204.86
Development Dimension: Environment, Infrastructure and Human Settlements
Goal : Safeguard the natural environment and ensure a resilient built environment
205 | Environ | Disaster | Train NADMO Staff
mental | preventio | and bushfire Dev. part
and n and volunteers in | Entire NAD | GNFS,
Sanitati | managem | 10communities and | Munici 10,000.00 0 0 MO, | Mole
on ent on disaster | pality MA | Park,
Manage prevention Arocha
ment managment
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S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
Ql|Q |Q |Q |GOG IGF Donor | Ne | On- | Lead | Collab
2 |3 |4 w goi
ng
206 Carry out
sensitization forum ]
on proper waste Entlr_e . NAD
Disposal  Methods I\glljirt"m 5,000.00 0 0 MO MA
for artisans, and pality
other stakeholders
207 Train  heads  of
department s and key | Entire NAD
stakeholders on the | Munici 10,000.00 0 0 MA
- ) MO
urban resilience and | pality
climate change
208 Procure fuel, and | Entire NAD
stationery for runing | Munici 5,000.00 0 0 MA
. ) MO
of the office. pality
209 Procurement of | Entire
relief items  for | Munici 20,000.00 -00 -00 NAD | DPCU,
. ) ) MO | EPA
disaster victems pality
210 Desilting of drainage | Dmong 10.000. NA | MWD
Busunu
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S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
QL |Q |Q |Q |GOG IGF Donor |Ne | On- | Lead | Collab
2 |3 |4 w goi
ng
Lariban
ga
SIS EIIS 80,00000 | 20000 |, 90,000.00
Total 00
211 Natural Education on climate
resource | change and Disaster
conservat | reduction
i Entire
ion
forestry Munici 5,000.00 -00 -00 I\N/I'gD MA
and pality
wildlife)
212 Revive community
e e
forestg sources | Muici 500000 |0 0 FSD | Game,
: : pality EPA, DA
including water
resources.
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S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
QL |Q |Q |Q |GOG IGF Donor |Ne | On- | Lead | Collab
2 |3 |4 w goi
ng
- ond sensicizaton on | £ GFSEPA
. Munici 5,000.00 0 0 FSD | ,&AROC
dangers of illegal .
3 pality HA
logging
214 Establish 20 acres | Murugu DOA,
\(;VOOdLOtj| ; oN | Mognor 30,000.00 | O 0 FSD | Tree Aid,
215 Training of 50 DoA | MA,
baerenllggs - on | Seiyiri 0 0 5,000.0 Mole
ping Grupe 0 Park, WV
216 Amenity  planting, Aroc | MA,
I h h
ggﬁgg watershed | 1y mon . . | 25000 & | Mole
go 00 Park, WV
uDS
217 Training of 50 | Kanant Aroc | MA,
charcoal proc_lucers 0 0 0 5,000.0 ha Mole
on sustainable | kabamp 0
. Park, WV
charcoal production | e
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S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
Ql|Q |Q |Q |GOG IGF Donor | Ne | On- | Lead | Collab
2 |3 |4 w goi
ng
UDS
218 Provision of 50 klins Aroc | MA,
to charcoal Kanant ha
producers for | © 0 0 40,000 Mole
. kabamp 00 Park, WV
charcoal production 6
uDS
219 Sensitization of | Murugu MA | MA,
communities on |, Arocha
environmental bye- | Mognor
laws to prot)(;ct i ! Mole
o Park, WV
conserve areas Lariban
ga, 15,000.
Kanant 0 0 00
0,
Kabam
Pe,
Guripe
Seiyiri
220 Imple_zment the | gelecte 0 50,000. MA | Com’ties
sustainable land and | 4 00
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S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
Ql|Q |Q |Q |GOG IGF Donor | Ne | On- | Lead | Collab
2 |3 |4 w goi
ng
water resource | commu
management project | nities
221 Formation and | Mognor MA | MA,
training of | i, Arocha
community  patrol | Lariban
Mole
teams to ensure | ga, 0 0
Park, WV
regular patrols of | Kanant
conserve areas 0, 20,000.
Kabam 00
Pe,
Guripe
Seiyiri
222 Training of farmers | Fringe MA | MA,
on methods of | commu Arocha
. . - 20,000.
preventing raiding of | nities 0 0
fams by wild 00 Mole
: Park, WV
animals.
223 Equip patrol teams | Mole Mole | Arocha
with means  of | Park Park | UDS
0 0
transport and other
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S/IN | Progra | Sub- Broad Activity Location Time frame Cost Program | Implementing
m program me status agency
Ql|Q |Q |Q |GOG IGF Donor | Ne | On- | Lead | Collab
2 |3 |4 w goi
ng
equipment to ensure
regular patrols
224 Demarcate park | Mole - Mole | Arocha
boundaries with | Park 0 0 park | UDS
visible pillars
225 Construct 5 dugouts | Mole - Mole | Arocha
in Mole National | Park Park | UDS
0 0
Park
226 Resource CREMA | Fringe Mole | Arocha
with equipment to | commu 0 0 ) Park | UDS
ensure their | nities
functional
Sub-programme 45,000.00 0 180,000 225,000.00
Total .00
Programme Total 125,000.00 180,000 305,000.00
.00
Grand Total 1,231,5 | 1,456,5 9,098,926.25
7,867,381.25 | 45.00 27

125




126



127



